
Chang, Lisa 

-~rom: 
~ent: 

To: 
Cc: 
Subject: 
Attachments: 

HI Dietrich, 

Chang, Lisa 
Tuesday, February 23, 2016 11:04 AM 
'Dietrich Schmitt' 
Murchie, Peter; Stephanie Suter; Scott Williamson 
FY14 Swinomish proposal 
RE: Swinomish FY14 Proposal; FY14 Swinomish EPA comments 2-22-16.docx 

Thanks for sending the revised FY14 subaward proposal from Swinomish. We provided initial comments in May 2015 

(attached). Please find my additional comments on this revised version. Also cc-ing the PSP reviewers as per my usual 

protocol with subaward reviews! 

let me know if you have any questions. 

lisa 

From: Dietrich Schmitt [mailto:dschmitt@nwifc.org] 

Sent: Wednesday, February 17, 2016 2:57PM 

To: Chang, lisa <Chang.lisa@epa.gov> 

Subject: FW: FY14_EPAProposal_ TJWQPSwin02152016docx.docx 

.Hi lisa, 

Attached is most the current version the FY 2014 Swinomish workplan NWIFC is planning to approve. If you could 

provide response to close the administrative loop on the EPA comments provided back in May of 2015 that would be 

great. I kept it in track changes so you could see where costs associated with various tasks changed. 

Dietrich 
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Northwest Indian Fisheries Commission Grant Program 

FY 2014 Noncompetitin Tribal Projects for Restoration and Protection ofPugct Sound 

Swinomish Indian Tribal Community Non·Point Pollution Public Information and 
Education Initiative- Year 5 

Program Contact: Larry Wasserman (lwasserman@swinomish.nsn.us) 
Environmental Policy Director 
11430 Moorage Way 
La Conner, WA 98257 

Phone Number: 360-466-7250; Fax 360-466-4047 
Grant Name: NWIFC FY 2014 Noncompetitive Tribal Projects for Res10ration and 

Protection of Puget Sound 

Project Period: February 1,2015-January 1,2016 

Project Officer Narn Tiffany J. Waters 
and Address: Northwest Indian Fisheries Commission 

6730 Martin Way East 
Olympia, WA 98516 

Phone Number: 360-528-4318 

I. Project Title: Non· Point Pollution Public Information and Education Initiative 

2. \Vorkplan Abstract: Implementation of current state and local regulations, and the 
regulations themselves, have been shown to be inadequate to protect water quality and 
fish habitat. This project proposes to continue our public education effort that will be 
directed at decision makers and the general public to improve the standards and 
implementation of best management practices, and to increase the level of regulatory 
certainty that instream resources will be protected. consistent with the Skagit Chinook 
Recovery Plan. 

3. Tribe: Swinomish Indian Tribal Community 

4. Project Location: Efforts will be directed at both the Skagit Watershed and throughout 
Puget Sound. 

5. Eligible Activities to be Addressed: 

a. Skagit Chinook Recovery Plan (A.6.1) 

b. Support local governments to adopt and implement plans, regulations, and 
policies consistent with protection and recovery targets, and incorporate 
climate change forecasts (A 1.2) 



c. Improve, strengthen and streamline implementation and enforcement of laws. 
plans regulations and permits consistent with protection and recovery targets (A 

1.3) 

6. Proposed Starting and Ending Oates: February I, 2015- J.anwrt··l.-..?.~Hhl'vlav I. 2017 
7. Project Coordinator: Larry Wasserman, Sv. inomish Indian Tribal Community Planning 

Department, 11430 Moorage Way, LaConner. WA 360-466-4047 (fax), 360-466-7250 
(office), Jwasserman@ __ ;kagit~~l_ar.mswin~1mi..,h_.!lSil.t~s 

8. Project Narratin 

a. Need for Project: 

Completion of the proposed project is a top priority t(lr the Swinomish Tribe. Numerous studies 

conducted within the Skagit watershed have demonstrated that non-point pollution and the lack 

of riparian vegetation have significant negative impacts on fisheries resources. Two TMDL 

studies have been conducted by the Department of Ecology (DOE) for the Skagit River and its 

lower tributaries (Pickett, 1997; Za1ewsky & Bilhimcr, 2004). The studies explain that many 
streams are currently on the Clean Water Act 303(d) list as result of high temperatures. low 

oxygen, and fecal coliform, which in turn is the result in large measure of inadequate riparian 

buffers and unrestricted cattle access. TMDL's, when developed, have either not been 
implemented or are not adequate to alleviate the source of pollutants. 

Skagit Chinook Recovery Plan 

The following is excerpted from the Skagit Chinook Recovery Plan (SRSC & WDFW, 2005) 
that speaks broadly to how the work proposed within this workplan is seeking to implement this 

Plan: 

"Successful habitat protection depends on three important components. First is a public that 

recognizes the importance of salmon habitat protection. and that does not condone actions by 

others that do harm to these resources. This sentiment should be nurtured through a vigorous 
public information effort, and by providing the h::chnical information to assist landowners and 

others in their efforts to comply with existing regulations. Technical and financial resources 

should also be made available to those who voluntarily want to do even more to protect and 

restore salmon habitat if they so choose. Providing people with the information to make 
informed decisions that will be protective of salmon habitat when working in and around streams 

is the first step towards habitat protection. To summarize, providing people the tools to "do the 

right thing'' capitalizes on the vast majority of the public that wants to provide for a future for 

Skagit River Chinook. 

A second factor and one that needs to be implemented concurrently with the first step is an 
unambiguous regulatory framework that insures that the habitat needs of the fisheries resource 
are fully protected, either through avoidance of impacts or through the full mitigation of 
unavoidable impacts. The regulations should provide sufficient clarity to landowners and other 

project proponents about what standards need to be met, and what actions are unacceptable. 
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These regulations must be applied equally to all, with assistance from implementing agencies so 
that people can understand the necessity of the regulated actions, and how they can comply. 

Finally, there needs to be an enforcement presence to insure that those that choose not to follow 
the rules will be held accountable. This is important for a number of reasons. First and lbremost, 
vigorous enforcement provides a deterrence to those that might otherwise try to circumvent or 
ignore existing regulations. Also imponant is that an active entbrcement process indicates to 
those that are abiding by the rules that others will be held to a similar standard, and that then: is 
an even playing field for everyone that needs to work in an around streams. Finally, a vigorous 
enforcement presence indicates to the public that these matters are an important public poli~:y, 
and that the authorities with jurisdiction take their responsibilities seriously and arc committed to 
ensuring that salmon protection is an important priority" (2005, p.78). 

Specific Skagit Chinook Recovery Plan recommendations that this project seeks to educate 
stakeholders and decision makers on the need to address include: 

• Recommendation 20- Development of"a regulatory framework in the form of an 
Agricultural Practices Act, a Riparian Protection Act, or the mandatory use of farm Plans 
based on Best Management Practices {BMP) based on Best Available Science (BAS). 
The commitment to enforce these regulations, is a necessary component to protect water 
quality within the Skagit Basin" (emphasis added, p.86) . 

• Recommendation 21- "'Assist and support development of Total Maximum Daily Load 
(TMDL)s for each of the Chinook streams listed on the 303(d) list in the Skagit River 
Basin. Identify and implement the measures necessary to meet water quality standards. 
These measures should become part of either local or state regulations to ensure their 
implementation" (emphasis added, p.87). 

• Recommendation 24 -''The Shorelines Management Act currently exempts agricultural 
practices, which inadequately protects essential Chinook habitat. Protecting this habitat 
requires modification of the Shorelines Management Act to eliminate the exemption for 
agricultural practices. or to develop alternative mechanisms that provide equivalent levels 
of protection" (p.87). 

• Recommendation 28- '"Ensure the adequacy of water quality violation invcstig:1tions and 
follow up, and review the adequacy of BMPs as implemented" (p.87). 

Unfonunately, since the Chinook Recovery Plan was adopted by NOAA nin~ years ago, there 
has been little change in the regulatory stmcture or the degree of implementation of these 
measures. There has also been little local support for adoption or enforcement of regulations to 
meet water quality standards. Unless decision makers and the general public are made aware of 
the sources of pollution, the adequacy of currently regulations, and the need tOr additional 
enforcement, it is unlikely that water quality will improve or that fisheries resources will be 
protected. 

The Swinomish Tribe is cognizant that the Puget Sound Partnership currently engages in a Puget 
Sound-wide public outreach and education campaign {Puget Sound Pannership, 2006). Their 
broad goals include: '"Increase public awareness/concern about Puget Sound- and the land 
around it. .. ; Make improving the health ofPuget Sound a public priority; Build broader and 
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deeper support that can be translate into voter or legislative action for comprehensive solutions; 

Encourage b('havior change; (and] Elevate Puget Sou11d as a national environmental asset on the 

same level a-. the Chesapeake Bay or the Florida Everglades" (Puget Sound Partnership, 2006). 

While a broad Puget Sound wide protection and outreach is important, regional stakeholders and 

decision mak!.!rs within the Puget Sound region arc diverse and, we believe that for Skagit 

Watershl:d water quality to improve, there is a crucial need for targeted information to 

stakeholders and decision makers to support improved regulatory mechanisms to orotect and 

restore \\atcr quality and fisheries resources within the Skagit Watershed and throughout Puget 

Sound .. We believe that the implementation of our pttblic information and education initiative 

will fill a critical need. for the benefit of both our fisbl.!ries and water quality for the whole 

community. 

Under Year One of funding, Swinomish developed, via contractor, a Public lnfonnation and 

Education Strategic Plan. Methodologies for the development of this Strategic Plan included: 

introductory meetings between the consultant and Sv. inomish to discuss the current water quality 

regulatory deficiencies and appropriate literature to review; a comprehensive water quality 

literature review and discussions with a number of subject matter experts around the state; a 

statistically valid quantitative research survey regarding public opinion of water quality that was 

conducted in July 2012, using a sample of600 people from across the state; and in·person 

interviews of approximately two dozen water quality stakeholders from a wide range of 

backgrounds. also distributed around the state. The survey and in·person interviews focused on: 

I) perceptions of water quality in W A State; 2) value.'perceptions of water quality protections 

and regulations; and 3) value/perceptions of governance (local, federal, private sector) in relation 

to water quality. 

It was determined that any attempt to improve water quality laws and enforcement in 

Washington will require an intensive period of public education (to both the general public as 

well as opinion leaders) to overcome perceptional problems. To achieve change, the problems 

with water qL1ality in Washington need to be framed i11 ways that resonate with average citizens. 

such that the> an~ educated that: 

o The s~:enic appearance of Puget Sound, rivers and lakes hides a growing and dangerous 

water quality problem. 

o That problem represents a threat to the health. safety and economic well-being of future 

generations of Washingtonians. 

o The water quality problem can be solved without exorbitant cost to the average citizens. 

Taking Year One findings and Strategic Plan Development into account, Year Two ofthis 

funding's workplan focused on building partnerships to educate the public and stakeholders on 

the sources of pollution, the inadequacy of currently regulations, and the need for additional 

enforcement to improve water quality. and water quality print and radio ads and materials that 

can be used for that purpose. Year three of this plan focused on measuring and refining the 

effectiveness of our messages. Polling data indicated very strong support for the establishment of 

regulatory buffers on agricultural land in order to protect water quality. Strategies 360, the 
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Tribes's consultant on this project to date, would assist the Tribe in supporting an outreach effort 
along with other collaborating organizations. 

b. Project Tasks. Outputs. and Outcomes. 

This project will continue to implement recommended elements of the public 
inf01mation and education strategy developed during previous years with the 
intent of supporting efforts to strengthen nonpoint pollution regulations. The goal 
of effort in Year 5 will be to raise awareness in both the public and decision 
makers about accowltability in the agriculture industry where nonpoint~source 
pollution and our state's water resources are concerned. and to encourage 
regulators and legislators to adopt more protective approaches in the future. 

I. Task: Continue tn refine messages ll1r mhust, ~;oherent puhlic infonnation 
campaign thrnugh highlv visible distribution chunn~.-·ls. kveraging content 
Jtom W.\o?..R~£, .. sci~!)titi~ da_ta. opiniQlU~~.<.t.r_ch I.!Qnduct~d in Tt~.b:_.l_p_(El.lJ 
;t_mLT~_;-;_k __ ~ ... a_ll_~t1.9.f.F.Y .... !..J ,J!.nd ... mi.o g__j_ 11_~i g bt~ __ tQ.r_Qi_gi.tJ!!..JlH!.r.k.~Hng___c.Q.\_1_~1ttt;Jc,;_q_ 
in Task 2 hdtn\-'. 
Outnut: Mcs-.;agc rctincd to rdlcct bchavi<.?.!:...l2!11t~ms cxpn.:ssedjn..r\:1il21.!!1SC t~ 
Uigitalm~1rketing ciTllrh. represented in aJ\·ertising l'Ontent :.md on tilt~ 
website. 
Cost: $5.000 

2. Task: Condw .. ·t digital marketinu campaign using dispJa,-. search an~l social 
rnedin ad\ ~rtiscm~..·nts. utilizing d ... ·mogranbic and consumer targdin~·~.Uth 
messages developed in Tusk I above :md consistent with Task}. in I Y II. 
Outnut: 40.000 flt'\V unique visits lP website. 
Co~t: $37..t50 

L T ~.S;!i; ____ CoiJ~_w;J.QJlt_n;_g_~b JQ_<H_I5,!a·n _fi_~._:e~_IJ_icd, i.t.akelill.\d~.g!:Q!lP-~.)t_Qr Jl_lll.! lJ.!!J 
l'!.lilllli.!CU.l.llill!.1llil.:.nan y validation. iJll' I udi!lrJhe 'IJv' estern l_:nv irof1tncnt <ll.J_.-,1~\-: 
Center. 1\:op!~ for Pugd S~JuJH.I. Pugct Stllmdko:eper Alliance. Center for 
Em irorll.lJ.~f!htl La_\-V and Policy. the_ \\'"asl,in!.!ton Environmental C_q_ttl..h-:.!1 
~'uget Sound Jlartm:rship. the Fish Commbsion and the Environm~~nLill 
PJ:Qt~_t;;_ti_()D./\_d_mjJli~.lH!J(Q.IJl._.J'hi_~J~,..;-~ __ i_.~ ___ c~~n~i_st~pt __ ~y_i.lh_ l·?~k 6 io Fl 11. 
P u t p !JJU.h!.!P.!lts i nc 1 uc!_9.Jlli-!l!lal m ~:-~.>.<:!£<,~ ___ a __ ljgomf!.D.! ..... S:.\!P.Pt} [l: ____ n! ~~i 
nmplifi-.:a1iun.: usqJfstak.choldcr lo~.b...v.!1Jbc What':- lJp .... Ln:am \'!:,1,::!_--:JJ.~ 
~takt:hol(h!_!lcwsl~!ter und wchsitc promotion t~fWhat"s l 1[)-.;trcarn_l~ill.!l.Qai!.!tl:. 
Cost: $2.000 

:L __ ~(_;uk: __ ,en~_y.i~-~--tQ.r. .. i!Jn.tn.im!!ol.P f 4_ -~~.iitL~Yill!_l_ljp.£!gnJ!~.~\~P..~~.r~.~.J1MiJ.!J.i _ug · 
pn Tr~;~tLi!LFY I t...Th.~_ls...:±ln_FY 1..2JJ!l4.TasJ.;._)__ill_f.X_lJ.. 
.~!!!!IU:IJ; __ ~...Q<J.W.r.i.nt a<h •. ~'i~J.l distcL~_uti~m ... i.!:Lllw Scnttk Times. Rcllingham 
llerald and lhl! SknQ.it Valley I· Jerald. 
Cost: $3.000 
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Commented (CLl]: As with all sub<twards, including thiS one 
whtch focuses public outreach relaung tu a particular S(l(:tor, NW\FC 
should contmue to exerciseappropnate oversight during the 
implementation ofthts subawnrd to ensure that theproduciS to be 
produced under this award undergo approprita technical reviaw and 
are consistant with and would not undermine the PugetSound 
Action Agenda. 

Commented [CL2]: The subnwMdec i!hould define what they 
moan by "mutual support" and "third party validation." On the foo;:e 
of it, an "allied stakeholder group" would not be appropri~te for 
providing llll independent rthird party") validation oh product- if 
an independent validouon of a product to sought, a !!!!l!lml entity 
quJ.Iified wtth appropriate technical and pohey e~~:pertise to perform 
a fatr, unbiased eva\uatton should be used- not ll!l "alhed 
stakeholder group" 

Aloo. note that technical review (Item I: in the workp\1111) to ensure 
the techntcal defenstbthty, balance, and >aundness of deliverable; 
under th•s aWI!rd should be performed a.> w.: have urged pnMously 
Although ttem 12 m tins proposal sunes that tecbniQal revii!W ts not 
applicable, previous EPA comnu-nts hav~ stressed thai technical 
revtc\~ IS nooded for thto proJI!CI hem 12 m thts proposal sho~.tld be 
filled out wtth an acceptable techrHcal rcv!ew plan for produCIS to be 
produced under this award 

Commented (CL3]: It is not appropnate 10 refer 10 EPA and 
NWlFC as "allied smkeholder t~mups." For example, NWIFC hus 
an oversight responsibility and role over all subaward performance 
and dehverables and is in a posit ton to dtsapprove workplans and/or 
disallow costs if necessary and rt is not appropriate to consider or 
refer to them as an "all ted stakeholder group." Ref~ to both 
organizations as an "allied stakeholder group" should be removed. 

Commented [CL4): As always, NWJFC should review this 
proposed work when it is implemented 10 ensurv that this proposed 
advertisrng does not violate grant regulntrons relating to 
advertisemenl and pub!tc relation> This comment appUeds to lite 
nextrtem bl:low as well 



I. Tn.sk: Pnn idt! I{H a minimum of two billbourd displays in Pugl:!t s~IUIH.I. '1-\'ith 
~iislrihutioq~_i.ng,_Sh.agil ~.JQ_~_Imtcmn counties. 
Output: "1\vo hillbo;Jrd di~pl<tLUl~r duration ot'cmnpaign. 
f'o~t: $:!5.000 

.;;., Ta:~~_k: l.~g~.~o..!::...1ll.li.::c1 n1<.1J1i.!J:;.Cill.l.;;l.!1 
Output: ()n~ning coordirwLin11 ~~r clli)rts b\ 'ilratq.!it's :I(JO. in ... :l!Ldinu rcgubr. 
~-~~·l!h.h __ ~:.)Jcd .. dns. dct:.~i kll...O..lli-1 ~dihll"l' n:pgrts on invtl_i_g~J!!ld a~sistanc~ in 
l'Omplt,;!i ng grant..rgporl i.Dg. rc•t~l. ir~,-·:n~,?.t.JIS. 
Cost: $211,000 

!' 
~lu i"{.~Hne me:sa;tt. fur renev t:d. rub~:~.>t. l'tJRenmt six mBRlh ruhlie 

iJlft)Ft"RatiOil-t.-oantt~aigfl--H.l«~tg-~·-~ . .Jtstffilut-iefl-~aoo€~S. le· eraging 
t:€fl!ffit-t.~~tffig-·\~tlt'-;-S~·k·Ht.f.ftl.l-dam·;-i%f-ld.t:~l-Fe·SOOH .. >.J.l""'-~lt:'t~ 
ffi ... :J.:Rsk-1-Hl~.'-J-..l....flR<-i-+at.;.l\-1-ti.ru! ~f-J~ ;l; 
·Ott tput 1 M\.~~;tge -re-l-ined·· I o ··1.1(:HHt •r-e··RS serti·\ \:!" ·suh~lMt-ive and·HGt ion
oritmtetl. Ft:diect~tl in H6vertLiAg 10~ ntetlii\R~ on tRe "'eflsite. 
Casto $S,Q\l0 

ij,~~...Jlli!~'HthlmeJ.ifl-stBI<k*·ill-h.~-1-·~~s-i+"lth--ffldfo..aHtkffilffit. 
dumnds--lhal-sUp(*tfl-the-flh.'S-.agi•,g--in !"ask I arn.H•~o'-;--l.'OilSi<;tcnt with-Task.; 
·iH··I•-~:."l·l···tHlt~-i:ask--l·irt--1.;_Y···l2 .. 
OufJ1Ht: AL lee:! IRr~~~ .... "E:i.-iftdtid+Ag-a-g"--e:·t tH:l.itori~tl h) Chairnu\fl 
HftuH-Glatk~y-ffi-Htth~gi+-\l-fl~ley-Jit'fftkl t-:tltllor the ~+tme!r. 
Cosll $1Q.IIOQ 

U. -Tas-li·:··-C'ondoct ootft'a~h-·IO·Rllea•'! ltvc aiHeJ.··~tak,~·hohkr-g.reup'-· fornHJ.tua~ 
?-<Hfl"flOFHH'*I +h·irt:l-pHt=t·y···V-Rhrlat-K:ln, i-nt'hKiiflg··lh~Wt..~em···l·lnvi-H-mtntmtal-1-,n.w 
C~ntt.'f·.--P~,'>fll~ l(lr-:Pug~·t·&lUild .. ·Pug:et Snumik-eey:>t.•F··-A~Ifunt·e., ... (..'.~mter fur 
~~~~r.-t~l•J-\~·:u:;.~lllll Lno-irenttlt!itt-<tl-t:.ettf'l€i+. 
Pt~get ~·etlnti PuriHer .• hiJ.l. tht! l'Lh ~HHs.s-hlll tmtl the l:H' iw1111~ 
Pfel-eet:ie~T-;--\dtni-t·H-~Hftl-iftlt:.-l~lff.-111*-¥..-·~tstffiH~·w.;k-~in-~'...J....h. 
Gtiiptffi..~t~lde-HH:IH:tHl·lllessfl_g~gRIHt:!llt. S\:lppnft-RAti 
Hmplffit'i~~tHlHI:-.t'4-stukd"Kt-ldt:·w··h ~t¥.'·tJA-lfl;..~What··~TPp~r;,_'lfm--~~'ehs-it~ 
~l<t.kt>hokit~r -news-~Her··and wchs·ill -pm1nut.fof1 -o.f-What-~-s--1 -1-p.;treaJn··\.~Rmfltli gn, 
f'<>st• U'l.ngo 

t:J. Tu!tlu Pn-' it!<! liJF a J'Rinim~g aEL in 'v"acAiAg:teR n~· ;ptt\~--bHtk!Htf:! 
nn Tnsl: 2 in rY II, Ta:ic 1 if1.f..¥-h&itltd Tu. 1; 5 in--F¥-t;... 
Output: l2 pai<l·t)f~tll aJs.·\Vi!h &-trihution in·tlw-.Seattlt.> 1 ink'"S,· &-lliw~ham 
H~n±lt:i--n.nd· +i'l~·S-ki~it--V-aHey-··l··lt'fH I d~ 
C...IO $17,1511 
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0. Tnslu-P-r-u-vi4:~·-fuf.~l offnur Bil-ifkH:irEI 8i:fll11:y: in Pttgl:!t l''mtf'Kh-wfth 
Bi:triButi8R in KiAg: Skagit anti Whatcem ce~;mties. 
()ut~,cffllll-<li"!'~<lffili<>fH'KM~ 
Gmll S1!,ogo 

(h-......::Htsk-:-Ongeing·-pr-t~jeet-mHMgement 

UtHf~Htl Maintfd:iR tij#ht efHlrt:linatien \\ ith )oj sinmni,;h lmli~fihttl 
(::;eHHfHtnity;-iRe·ittffing-regttl-ru~i-y-dl~ . ..J~laf-k~tX:!AflilHre 
Ft'f'EIFIS en in· eie!:l:, and ss.oi.ota-.ee iA ~'tllnpleting @:rant rept~ 
~th.."f\b; 

tmll-$:<_000 
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(;. .c Project Timelinc- Year 4: 

( Formatted: Font: Not Italic 
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9. Bud~et- \'ear 4: 

a. Annual Budget Summary: 

~--· -
Salaries 
Frini!e Bcnc!its 
Travel 
~C> 
Communicat ions!Util itics 
Eauinmcnt/Vehicle Rental 
EauinmenVVehicle O&M 
Sub-Contr~cts 
Caoitalized Eauioment 
Professional Services 92,450 
Other (trainim.:;} 
Total of Dir~ct Costs 92.450 

Indirect CQs1s $0 
Grand Totnl $92,450 
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9 a. Task Breakdown: See Appendix 2 
9b. See 8 b. 

10. Project Management: 

The project management will be overseen by Larry Wassennan, Swinomish EnvironmL·ntal 
Policy Director. Through regular meetings with key statT and project consultants the project's 
timelines, delivembles, and reports will be evaluated to insure that project goals are mel. Funding 
for project management, with exception of the supplies costs described within the narrutivc and 
budget, will be from internal Tribal funds. 

11. Local Coordination and Project Cooperators: 

We plan to be extensively connected to local partners through the building of the partners that 
occurred in previous years of this funding. 

12 .. Technical Review: N/A. 

13. Severability: N/A 

14. Agricultural Lands Riparian Buffer: N/A 

15. Non-duplication: No other federal funding will be contributing to this project. All 
funding supporting project management will come from internal tribal funds 

16. Reference!!: N/A 
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Commented [CLS]: As we tmve said in previous eomments.lhe 
deliverables produced under this project do nwd tecbnieal review. 
The pi'QdliCtS generated under th1'! awar~ are highly visible and are 
intended to influence public opin•on lllld should be held to B high 
technical standW The process the subawardee will use neech to bo 
explained here so that NWIFC can deterrnine whe!hertheproduct 
will meel appropriate levels of tedmica! soundness. 



Appendix I. 

Annual Budget Summary for FY 2013 PSP/EPA Workplans 

Salaries 

Fringe Bi.!nclits 

Travel 

Supplies 

Communications/Utilities 

EquipmcntNehiclc Rental 

Sub-Contracts 

Capitalized Equipment 

Professional Services 

Other 

Total Dh·cct Costs 

Indirect Costs 

Grand Total 

Appendix 2 

b. Task Delineated Budget: 

Task I 
Salaries 
Frine:e l3cncfits 
Travel 
Sunnlics 
Communications/ 
Utili tie~ 
Eguinment/Vehicle 
Rental 
Eguig:ment/ Vehicle 
O&M 
Sub-Contracts 
Capitalized 
Eauioment 
Professional Services 

$10,()()()51)0() 

Other 
I iiraininul 

Total of Direct Costs .JOJX~l5000 

0 

0 

0 

0 

0 

0 

0 

0 

92.450 

0 

92,450 

0 

92,450 

Task2 

$7-?;451lill50 

1·1;•~50 ill .I 0 

Task3 

$S!ll~l2000 

501~12000 

• 

• 
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30011 J5 000 20,000 
$92.450 

3000 25.000 20.000 $92,450 
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Indirect Costs 
Grand Total $ }.OOQ llilllQ . 20,0fl!l 

W;\!005000 1-7-.#QJ7A50 W!JlJ-2000 

Appendi<3 

Budget Narrative: 

Professional Services: The amounts listed for each task were provided by the Strategies 360, the 
consultant that we plan to retain for this project. A competitive bid process was conducted under 
Year One of this funding and Strategies 360 was selected. They are uniquely qualified to 
continue this work as they developed the Strategic Plan. Strategies 360 will be coordinating 
meetings with other collaborating entities and organizing the Swinomish Tribe's signature 
gathering efforts 
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$92,450 


